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1. O0ue mosoxeHus

1.1. Hacrosimee I[lonoxkeHne O NpPeqOTBPAILEHUU, BBISIBICHUW U YPETYJIHUPOBAHUU
KOH(JIMKTOB MHTEPECOB B yIIpaBiieHnH oOpa3zoBaHus (fanee - [lomoxenune) pazpadboTaHo
B COOTBETCTBUH C JCUCTBYIOIINM 3aKOHOAATEIHCTBOM PO.

1.1.1. lTon xOH(MIUKTOM HHTEPECOB IMOHMMAETCS CHUTyalMs, MPU KOTOPOW JIMIHAS
3aMHTEPECOBAHHOCTDH (TIpsiMasi UM KOCBEHHAs) JOJKHOCTHOTO JIULA BIUSET UM MOXKET
MOBJIMATHh HAa HAJICKAIIEE MCTIOJHEHHE MM JOJKHOCTHBIX (CITy)KEOHBIX) 00s3aHHOCTEH
M TPU KOTOPOW BO3HHUKAET WU MOXKET BO3HUKHYTH MPOTHUBOPEUUE MEXKAY JIMYHOU
3aMHTEPECOBAHHOCTHIO JIOJDKHOCTHOTO JIMIIAa M TpaBaMU M 3aKOHHBIMU HHTEPECAMHU
yIOpaBjieHHs, CIOCOOHOE MPUBECTH K MPUYMHEHUIO Bpela MpaBaM W 3aKOHHBIM
WHTEpecam yIpaBJcHHUS.

1.1.2. Tlox AMYHON 3aMHTEPECOBAHHOCTHIO JOJKHOCTHOTO JIMIIA, KOTOpas BIUSET WU
MOXXET TMOBIHUATh Ha HAAJEXKAIllee HCIOJHEHUE UM JOJKHOCTHBIX (CITy»KEOHBIX)
00s13aHHOCTEM, TMOHMMAETCS BO3MOXXHOCTH TOJYYEHHUS JOKHOCTHBIM JIMIIOM TIpU
WCIIOJIHEHUM JIOJDKHOCTHBIX (CITy»eOHBIX) OOsS3aHHOCTEH [OXOJOB B BHJE JICHET,
[IEHHOCTEH, HMHOTO WMYIIECTBA WM YCIyr HWMYIIECTBEHHOTO XapakTepa, WHBIX
MMYIIECTBEHHBIX MPaB JIJIsi CEOsI WM AJI TPEThUX JIUII.

1.2. TlonoxeHuem omMpenensitoTCs BUIbI KOH(INKTOB WHTEPECOB, MPUINHBI (YCIOBHUSA)
BO3HMKHOBEHHUSI KOH(DJIMKTOB HMHTEPECOB, MEPONPHUATHS IO UX BBISIBICHHIO,
MIPEAOTBPAIICHUIO U YPETYITUPOBAHUIO B IIENISIX UCKIIOYCHHUS BO3MOXKHOCTH BOBJICUCHHUSI
yOpaBjieHUs] B TMPOTUBO3AKOHHBIC (PMHAHCOBBIC OMEpAIMH, MOPSIOK KOHTPOJS HaL

HCIIOJIHEHUEM HacTos1ero [1onoxenus.
2. Buipl KOH()IUKTOB HHTEPECOB

2.1. Tlpm OCYIIECTBICHWU CBOCH JEATEIILHOCTH BO3MOXXHO BO3HUKHOBEHHE
KOH()JIMKTOB MHTEPECOB B CUJIy MPOTUBOPEUUS MEXKIY MMYIIECTBEHHBIMU WJIM MHBIMU
WHTEpecaMl YUYpeXJeHus (€ro OpraHoB yOPABICHUS, JOJDKHOCTHBIX JIMII H

COprI[HI/IKOB) N MMYIICCTBCHHBIMU HJIM MHBIMH HHTCPCCAMMU KOHTPAICHTOB, a4 TAKXKC



MPOTUBOPEUHE MEX]Y JHUYHON 3aMHTEPECOBAHHOCTHIO COTPYAHHKOB YIPABICHUS, €TO
JOJIKHOCTHBIX JIMII, ¥ 3aKOHHBIMH MHTEPECAMH CaMOTO YIIPaBJICHHS, €r0 KOHTPAareHTOB,
Korga B pesyibrare jAcicTBusl (O€3MEeWCTBUS) OPraHOB YIIPABICHHUS W/WIHA €ro
COTPYAHHUKOB MOTYT OBITh JOMYIIEHBI CIy4au HApYIIEHUS NPaB U 3aKOHHBIX MHTEPECOB
KOHTPareHTOB, a TAK)KE HAHECEHUs YOBITKOB YIIPaBICHUSI.

2.2. Jlioboe pa3HOriacue WM CHOp MPU OCYILIECTBICHUH JEATEIbHOCTU YNpPaBICHUS
MEXIY YIpPaBJICHUSI W/UIU €ro COTPYIHUKOM, KOTOPbhIE BO3HUKIIM B CBSI3U C YYACTHEM
KOHTpareHTa, JM0O pa3HOIJIaCME WM CHOp MEXIY KOHTpareHTaMu, €cid 3TO
3aTparuBaeT HMHTEPECHl YIMpaBIEHUS, MO CBOEW CyTH MPEACTaBISIET COOOM Takxke
Pa3HOBUHOCTh KOH(IMKTAa MHTEPECOB, TaK KaK 3aTparuBaeT WIM MOXKET 3aTPOHYTh
OTHOIICHUS BHYTPHU yIPABICHUS.

2.3. B wacrosmem IlomoxeHnm  paccMaTpUBAIOTCA  CICAYIOIIHAE  CIy4dau
BO3HUKHOBEHUS KOH(DIUKTOB HHTEPECOB:

* MEXAy OpraHamMyd YIpaBJieHHUS, JOUKHOCTHBIMU JIUIAMHU, COTPYAHHKAMU
YIPaBJICHUS U KOHTPAreHTaMH YIIpaBJICHHUS;

* MEXIy YIPABJICHUS M JOJDKHOCTHBIMM JIMIIAMU YIPaBJICHHS, COTPYIHUKAMHU TIPH
OCYIIECTBICHUHN UMH CITy>KEOHBIX 00513aHHOCTEH.

3. [lpuuunsl (ycinoBUs) BOSHUKHOBEHUS! KOH()IUKTAa HHTEPECOB

3.1. KoHGAUKT HHTEpECOB MOXKET HUMETh HEOJIaronpusTHbIC TOCICACTBHUS, €CIH
pabOTHUK yMpaBlIEHUs MO3BOJIAET YaCTHOMY JIMOO MHOMY MHTEpECY, NCUCTBHUIO HU3BHE,
BIIUATh Ha OOBEKTUBHOCTh €r0 CYXIEHUS UM JEWUCTBHS OT HMEHH YIIpaBJICHUS,
KOHKYPHUPOBATh MPOTUB YIPABJICHUS MO JIFOOBIM CIENKaM, CHIKATh 3((HEKTUBHOCTD, C
KOTOpOH OH WCHOJHSAET CBOM JOJDKHOCTHBIC OOSI3aHHOCTH, TIOBBIIIATh PUCKH TIO
MIPOBOJIMMBIM YIIPABJICHHS CIEJIKaM, HAHOCUTh Bpea (PUHAHCOBOMY TMOJIOKEHUIO WITU
MpoQeCCHOHATTLHON permyTaliy yIpaBIcHUS.

3.2. KoH(QnukTel HHTEpECOB MOTYT BO3HUKaTh B IpOLIECCE OCYLIECTBICHUS
JEATENHHOCTH YIPABICHUS MEXIy OpraHaMH YIMpaBleHUs, AOKHOCTHBIMHU JIMIIAMH,
COTPYJHHUKAMHU ¥ KOHTpareHTaMH YIpaBJIeHUS B Pe3yJibTare:

3.2.1. HecobOmonenuss opraHamMyd  ymOpaBleHHs, JOJDKHOCTHBIMHU  JIMIIAMU U

COTPpYAHHUKAMH YIIPABJIICHHA 3dKOHOAATCIbLCTBA, VYcraBa U JTOKaJIBHBIX HOPMAaTHBHBIX
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MPaBOBBIX aKTOB YIPABIICHUS, B TOM YHCIIE IO Pa3rPaHUUYCHUIO TOJTHOMOYMIA;

3.2.2. CoBMmelleHUs OJHUM U TeM ke pPaOOTHUKOM ympaBieHHs (YHKIMA TI0
COBEPILIEHHUIO CIIETOK, O(POopMIICHHIO (TOAMUCAHUIO) MEPBUYHBIX YUETHBIX JTOKYMEHTOB,
Ha OCHOBAaHUHU KOTOPBIX OCYLIECTBIIIOTCS 3alUCH IO cueTaM OyXTaJTepCKOro ydera
(pacueTHble, MEMOpHAIIbHBIE, KacCOBbIC, BHEOATAHCOBBIC JOKYMEHTHI), OTPa’KEHUIO
CIENOK B OyXTraJTEepCKOM yuyeTe, KOHTPOJIIO 3a HHUMH, IO OLEHKE JOCTOBEPHOCTH U
MOJIHOTBl  IOKYMEHTOB, TMPEJAOCTABISAEMbIX MPU  3aKIOYEHUH  JIOTOBOpa, W
MOCJIETYIOIIEMY MOHUTOPUHTY (PUHAHCOBOTO COCTOSIHHSI KOHTPAreHTa;

3.2.3. CoBMmenieHus OAHMM U TeM K€ pPaOOTHUKOM ymIpaBieHHus (YHKIMA TI0
CaHKIMOHUPOBAHUIO TIEpEUnCIeHUS (BbIIau) JICHEKHBIX CPEACTB M OCYIIECTBICHUIO UX
(hakTHUECKOro nepevrcieHus (Bbaaun);

3.2.4. CoBMmelieHus OAHUM M TeM JK€ paOOTHUKOM YIpaBieHUs (QyHKIHA
aIMUHUCTPUPOBAHUSL aBTOMATHU3UPOBAHHBIX CHCTEM C BO3MOXXHOCTBIO OTPAKECHUS
CHCIIOK B OYXTaJITEPCKOM YYE€Te C HCIIOJIb30BAaHUEM JaHHBIX aBTOMATU3MPOBAHHBIX
CUCTEM;

3.2.5. coBMeIIeHUs OJHUM M T€M XK€ paOOTHUKOM yMpaBieHUS (PYHKIUN MO BEICHHUIO
CYETOB, Ha KOTOPBIX OTPAXAIOTCS OIMEpalid KOHTPAreHTOB YIIPaBICHUS M CYETOB,
OTpaXarolMX COOCTBEHHYI0 (PMHAHCOBYID M  XO3SHCTBEHHYIO  JESATEIHHOCTH
yIpaBJICHHUS;

3.2.6. OcymiecTBieHUs] OJHUM pPAOOTHUKOM YTMpaBIEHUS CHCIOK 3a CYeT M 1O
MOPYYCHHUIO KOHTPAreHTa U 3a CYET CPEACTB YIPABICHUS;

3.2.7. HecoOmntoneHusi MpPUHINIA TPUOPUTETA HHTEPECOB YIPABICHUS H  €rO
KOHTPareHTOB  Mepei JIMYHBIMH  HWHTEpecaMu, 3JI0yHoTpedsieHne  CIy>KeOHBIM
MOJIOKEHUEM B JIMYHBIX ETIAX;

3.2.8. Hecobmoienss HOpM JEIIOBOTO OOIIEHUS W TPHUHIUIOB TpodeccruoHaabHOMI
ITUKH,

3.2.9. HecoOmtoaeHust BHyTpEHHUX JJUMHUTOB YIIPaBJICHUS MIPU MPOBEIECHUH CIIENOK;
3.2.10. Benenust coOCTBEHHON KOMMEpPUECKON AESITeTbHOCTH;

3.2.11. IlpenocraBieHusi AEIOBBIX BO3MOXKHOCTEM IPYyrMM KOMIAHHUSM B YyIIepO

HHTCpCCaM YIIpaBJICHUA B CUITY JINYHBIX UHTCPCCOB.
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3.3. Yrpo3a koH(}IMKTa HHTEPECOB MOXKET OTCYTCTBOBATH, €CIIH:

3.3.1. 3anumaemas pabOOTHUKOM YIpPaBJICHUS JOJDKHOCTh, XapaKTep BBIMOJIHAEMOMN
UM B paMKax €ro JOJDKHOCTHBIX OOS3aHHOCTEH NESATENbHOCTH HE TMO3BOJSET €My
€AUHOJIUYHO OMNpEeAeNATh M (WIM) BIMITH HA MapaMeTpbl CIEIKHU, B OTHOILIECHUU
KOTOpPOM Yy HEro HMEeTCs, WM MOXKET BO3HHKHYTh MOTEHIMAbHAs 00J1acTh
KOH()JIMKTa UHTEPECOB, HETIOCPEACTBEHHO KOH(DIMKT UHTEPECOB;

3.3.2. nwmuHble, mnpodecCHOHANbHBIE KayecTBa paOOTHUKA YMOPABICHUS, €r0
penyTanus Mo3BOJSIOT HE pacCMaTPUBATh CUTYAIUIO C €r0 y4acTUEM, Kak KOH(MIUKT
MHTEPECOB.

4. TlpenoTBpaiiieHue KOH(MIUKTa UHTEPECOB

4.1. B uensix WCHOMHEHUS TPeOOBAHUU YIPABJICHUS MO OPTraHU3AIMKH BHYTPEHHETO
KOHTPOJISI HA yNpaBlIeHUs, OAEP KaHUS BBICOKOW JEJIOBOM pEMyTalluu yIpaBIeHUs
JIOKaJbHBIMM HOPMATUBHBIMH TPABOBBIMH aKTaMU YINPABICHUS, HACTOSIIUM
[Tonoxenuem  ycTaHaBIMBAIOTCA  TPeOOBaHMS MO  MPEAOTBPALIECHUIO U
YpEryJUpOBaHUI0 KOH(MIMKTa HHTEPECOB, K KOTOPBHIM OTHOCSTCS YCTAHOBJICHHBIC
MEpBI, ICUCTBUS U TIOPAJIOK, 00sS3aTeNbHBIE ISl UCTIOMHEHHS] OpraHaMU yIpPaBIICHUSA,
€ro JOKHOCTHBIMU JIUIIAMH U COTPYAHUKAMU yTPABIICHUS.

4.2. 3OddexTuBHOCTH padOTHI MO MPEIYTIPEKACHUIO U YPETYITUPOBAHUIO KOH(DIUKTA
WHTEPECOB MPEIOoJIaracT MOJTHOE U CBOCBPEMEHHOE BBISIBIICHUE TAKUX KOH(DIUKTOB U
KOOpJIMHAIIMIO  JICMCTBHM  BCEX  OpPraHoB  YIpaBJieHUs, WHGOPMHpPOBAHUE
OTBETCTBEHHOTO M0 yPETyJINPOBAHUIO KOH(MINKTA HHTEPECOB IO CYIIECTRY.

4.3. Mepsl O HEOMYIIEHUIO BOSHUKHOBEHUSI KOH(DIMKTa MHTEPECOB
JOJIKHOCTHBIX JIUI] YTIPABIICHUS, YWICHOB €r0 OPTraHOB YIIPaBJICHUS, COTPYIHUKOB

MIPHU OCYIIECTBICHUH UMHU CITY>KEOHBIX 003aHHOCTEH HaIlpaBICHBI Ha UCKIIIOUCHNE
BO3MOYKHOCTH TOTYYEHHUS UMU JIMYHO WK Yepe3 CBOETO MPEACTaBUTEIS
MaTepuaNibHON WU/WUIIU MHOU BBITOJIBI C UCHIOJIB30BAHUEM CITY>KEOHBIX IMOJTHOMOYMM MpU

3aKIIOYEHHUH CJIETIOK/COBEPILICHNUN OTIePaLIUi.

4.4, OCHOBHBIMM Me€paMH IO TNPEIOTBPAIICHHUIO KOH(MIMKTOB MHTEPECOB IMPHU
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OCYUIECTBJICHUH JIEATEIbHOCTH YIIPABICHHUS SIBIISIFOTCS:
4.4.1. crporoe coOJIIOICHUE OpraHAMHU YINPABICHUS, JOKHOCTHBIMU JIMI[AMHU U
COTpYJHMKAaMHU yMPaBICHUA TMPOIEAYpP COBEpIIECHUS ONEepaluii U  CHEJOK,
YCTAaHOBJICHHBIX ~ 3aKOHOJATENIbCTBOM, IOJIOKEHHEM U HWHBIMU  JIOKAJIbHBIMU
HOPMATUBHBIMU MTPABOBBIMH aKTaMU yMPABIEHUS, JOTKHOCTHBIMU HHCTPYKIIUSIMHU;
4.4.2. yTBepXKAeHUE W TMOAJAEPKAHUE OPTraHU3ALMOHHON CTPYKTYphl YIIpaBICHUS,
KOTOpask YEeTKO pa3rpaHuyuBaeT CcQepbl OTBETCTBEHHOCTH, IMOJHOMOYHUM U
OTUYETHOCTH;

44.3. pacnpencneHre  IMOJHOMOYMHW  TIO  YNOPABICHUIO  paclpeeieHueM
00s13aHHOCTEN MEXKy Ha4yaIbHUKOM U 3aMECTUTEISIMU;

4.44. mnpenocraBleHHE JOBEPECHHOCTEH Ha COBEPIICHHWE OTIACIbHBIX BHJIOB
omieparuii (CACIOK) ONpeaeICHHOMY KPYTy paOOTHHUKOB yIPABICHUS;

4.4.5. pacnpeneneHue AOHKHOCTHBIX OOS3aHHOCTEW paOOTHHUKOB TaKuUM 00Opa3om,
9TOOBl HUCKIIOYNTh KOHQJIMKT MHTEPECOB U YCIOBUS €ro BO3HUKHOBEHUS,
BO3MOYKHOCTh COBEPILICHUS MPECTYIUICHUN U OCYIIECTBICHHS WHBIX MPOTHUBOMPABHBIX
JNEUCTBUAN MPU COBEPLICHUH YIIPABIICHUS ONEPALMN U APYTHUX CHIENOK;

4.4.6. 3ampeT Ha WUCIHOJB30BaHHE, a TaKXke Tmepeaadyy HHPOPMAIMHU, KOTOpas
COCTaBJISIET CIIY>)KEOHYIO WJIM KOMMEPUECKYIO0 TallHy YIpaBlI€HUs, AJI 3aKII0YEHUs
CCJIOK TPETHUMHU JINIIAMH;

4.4.7. BHeIpeHNE MHOTOYPOBHEBOM CHCTEMBbI BHYTPEHHETO KOHTPOJIS.

45. B nemsx mnpenoTrBpaiieHus KOH(PIMKTa WHTEPECOB OpraHbl yIpPaBIICHUSA,
JOJKHOCTHBIE JINIIA U COTPYAHUKHU yIPaBICHUS 00s13aHBbI:

45.1. WCHONHATH O0S3aHHOCTHU C YYETOM pa3rpaHUYCHUS] IOTHOMOYHIH,
YCTaHOBJICHHBIX JIOKAJTbHBIMH HOPMATHUBHBIMH MPABOBBIMU aKTaMU YIIPABJICHHUS,
4.5.2. cobmonate TpeboBaHUs 3aKoHOJaTeNnbcTBa Pd, monokeHUs ympaBlieHUs,
JIOKaJbHBIX HOPMATHUBHBIX MPABOBBIX aKTOB yIIPaBJICHUs, HacTosIero [lomoxenus;
4.5.3. BO3JIEp>KUBATHCS OT COBEPILUEHUS ACUCTBUN U MPUHATUS PEIIEHUM, KOTOpbIE
MOTYT IIPUBECTH K BOBHUKHOBEHHIO KOH()IUKTAa HHTEPECOB.

45.4. oOecnieunBath 3(PQPEKTUBHOCT YIOpPABIEHUS aKTHUBAMU U TaCCUBAMH,

BKJItOYasi 00ecrieueHrue COXpPaHHOCTH aKTUBOB, YIIPaBJI€HNE PUCKAMU YIIPABICHUS;
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4.5.5. UCKIIIOUUTH BO3MOKHOCTH BOBJICUEHHUS YIPABICHUS], €70 JOJKHOCTHBIX JIUIL U
COTPYJHMKOB B OCYIIIECTBIICHHE MPOTHBONPABHON IEATEIHHOCTH, B TOM YHUCJIE B
jeranu3aiuio  (OTMBIBAHME) JOXOAOB, TMOJYYEHHBIX MPECTYNHBIM NyTeM H
(hMHAHCUPOBAHUIO TEPPOPHU3MA;

4.5.6. oOecreuynBaTb MAaKCUMaJIbHO  BO3MOXHYIO  PE€3yJbTaTUBHOCTb  MpHU
COBEPILICHUH ONepalliid U APYTHUX CACIIOK YIPABICHUS,

4.5.7. obOecnieunBaTh KadyeCTBEHHBIM ydeT MHPOpPMAIIMM O KOHTpareHTax
yIpaBJICHHUS;

458. obOecieunTb  TOPSAJOK  COBEPIICHUS  CHEIOK C  KOHTpareHTaMu
YCTaHOBJICHHBIM JIOKAJIbHBIM HOPMATHUBHBIM IIPABOBBIM aKTaM YIPaBICHHUS;

4.5.9. He coBepuiaTh KPYIHBIE CACIKH W CIEIKA C 3aWHTEPECOBAHHOCTHIO 0O€3
MPEABAPUTEINHHOTO 0JJ0OPEHUS UX YIIOJTHOMOYEHHBIMU OpraHaMH YIIPaBIEHUS;
4.5.10. ocymecTBIsATh PaCKphITHE HH(POpPMAIMU O JEATEILHOCTH YIPABICHUS B
COOTBETCTBHH C TPEOOBAHUSIMU JACHCTBYIOIIETO 3aKOHOIaTeIbCTBA PD;

45.11. obGecneuuBaTh JOCTOBEPHOCTh OYXTaJITEPCKONM OTYETHOCTH W HMHOU
myoIMKyeMoi nH(opmaiuu, MpeaoCTaBIsseMOl KOHTpareHTaM yIpaBieHus, OpraHam
pPEryIupOBaHUS W HAA30pa, APYTMM 3aUHTEPECOBAHHBIM JIMIIAM, B TOM 4YHUCJE B

PEKIAMHBIX LOCJIAX;

45.12. CcBOEBpEMEHHO paccMaTpuBaTh JOCTOBEPHOCTh U  OOBEKTUBHOCTH
HEraTWBHOM HMH(pOpPMAIMK O YMpaBICHHUS B CPEACTBAX MACCOBOM WHGOpMAIUHN U
MHBIX UCTOYHHUKAX, OCYIIECTBIISITh CBOEBPEMEHHOE PearnpoBaHue Mo KaxaoMy GaxTy
TIOSIBJICHUSI HETaTUBHOM WITM HETOCTOBEPHON HH(POPMAIIHH;

4.5.13. ydacTBOBaTh B BBISIBICHUH PHUCKOB YIPABICHUS W HEIOCTATKOB CHUCTEMBI
BHYTPEHHETO KOHTPOJISI YIIPaBJICHHUS;

4.5.14. cobmroaTh HOPMBI IETOBOTO OOIICHUS ¥ MPUHUHUIIBI TPO(ECCUOHAIBHON ITUKH;
4.5.15. nmpenocTaBiATh OTBETCTBEHHOTO IO YPETryJIMPOBAaHHIO KOH(IJIMKTA WHTEPECOB
[Ipeanpudrust vcuepnbIBaONIy0 MUHPOPMALMIO MO BOMPOCaM, KOTOPHIE MOTYT CTaThb
MPEeAMETOM KOH(IIMKTa HUHTEPECOB;

4.5.16. obecrieunBaTh CBOEBPEMEHHOCTh PACUYETOB IO JIOTOBOpAaM KOHTPAareHTOB,
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pPacyeToB 0 UHBIM CHEJIKaM;

4.5.17. UCKIIIOYUTH CO3HATEJIBHOE HCIIONB30BAHUE B JIMYHBIX LEISIX COTPYIHUKAMU
YIpaBJICHUs CUTYallUU NMPU OYEBUAHON OMIMOKE KOHTPAreHTa, B TOM YHUCJIE MPU OIMIMOKe
B JOTOBOpE, IOANMCAHHOM KOHTpareHTOM. B ciydae Haau4Ms TakoW OIMMOKH
COTPYAHHMK YTPaBIEHUS JOHKEH UHPOPMUPOBATH 00 3TOM KOHTPAareHTa;

4.5.18. mocTaBUTh B M3BECTHOCTH BBILIECTOSINEE JOJKHOCTHOE JIMIIO WM OpPTaHbI
ynpasienust [lpeanpuarus o HamepeHMM NPUOOpPECTH NOMI0 (AKIMH) KOHTPAareHTOB
[Ipennpustus;

4.5.19. 10BOAMTH 10 CBEJEHUS BBIMIECTOAIIETO JOKHOCTHOTO JIUIA, OTBETCTBEHHOTO
M0 YyperyJupOBaHHIO KOH(JIMKTAa WHTEPECOB HHGPOPMALUIO O JIFOOOM KOH(IHUKTE
MHTEPECOB, KaK TOJBKO O HEM CTaJI0 U3BECTHO;

4.5.20. obecnieynTh CBOEBPEMEHHOE BBIABICHUE KOH(JIMKTOB HMHTEPECOB HA CaMBbIX
paHHUX CTaAUSX WX PA3BUTUS M BHUMATEIIbHOE OTHOIICHHE K HHUM CO CTOPOHBI
[Ipeanpusrus, ero JOMKHOCTHBIX JIUI U COTPYAHUKOB.

4.5.21. Tlpumepbl yKa3aHHBIX MeEp NPEIOTBPAIICHUS U pas3perieHus KOH(IMKTA
WHTEPECOB HE SBISIOTCSA HCYEPNBIBAIOIIUMUA. B KaXI0M KOHKPETHOM Cllydae
yperyupoBaHusi KOH(MIMKTOB HWHTEPECOB MOTYT HCIOIB30BATHCSI U HWHBIE MEPHI
MPEAOTBPAIICHUS] ¥ pa3pelleHuss KOH(IMKTa WMHTEPECOB, HE MPOTHBOpEUAIUE
3aKkoHOJATeNbCcTBY P® Ha yCMOTpeHHE OTBETCTBEHHOTO IO YPETYJIHMPOBAHUIO
KOH()JIMKTa UHTEPECOB.

5. YperynupoBanue (ycTpaneHue) KOHGIMKTOB HHTEPECOB

5.1. VYperynmupoBanue (ycrpaHeHue) KOH(MDIUKTOB HHTEPECOB OCYIIECTBISETCS Ha
YOPaBJICHUS] OTBETCTBEHHBIM IO YPETYJHPOBAHHIO KOH(JIMKTAa WHTEPECOB, B
KOMIIETCHIIUIO KOTOPOTO BXOJUT KOHTPOJb 3a HEIOMYIIEHHEM BO3HUKHOBEHUS
KOH()JIMKTOB MHTEPECOB, yUeT MUCHMEHHBIX 3asBICHUNA U TPEOOBAHHWI KOHTPAreHTOB,
YJICHOB OpraHOB YMPAaBICHUS U COTPYAHUKOB [Ipenmpusitis O BO3HUKHOBEHUU
KOH()JIMKTOB MHTEPECOB, a TAK)KE MOWCK TAKOTO PEIICHHS, KOTOPOE, SABJISSICh 3aKOHHBIM
1 000CHOBaHHBIM, YCTPAHSIIO ObI BO3HUKIINN WM BO3HUKAIOIINIA KOH(JIUKT HHTEPECOB.
5.2. Boibop nmnpuemneMblx ~ OpoUeAyp  YCTpaHEHUs  KOH(IJIMKTa  HHTEPEcOB

OCYIIECTBISIETCSI OTBETCTBEHHBIM IO YPETYJHPOBAHUIO KOH(DIMKTA WHTEPECOB U B
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Ka)KJIOM KOHKPETHOM CJTydae 3aBUCHUT OT XapaKTepa caMoro KOH(IMKTA.

5.3. B ciydyae BO3MOXHOCTHU ypEryJUpOBaHHUS KOH(IUKTA Ha YPOBHE CTPYKTYPHOTO
Mo/ipa3/ieNICHus, pyKOBOJIUTEINb MOAPA3AeICHUs 00s13aH B TEYEHUE OJTHOTO padOYero JHS
MPEACTaBUTh  OTBETCTBEHHBIM IO  YPETyJIMpPOBAaHUIO  KOH(DIMKTa  HMHTEPECOB
uHopMaIio 0 KOH(MIUKTE, BO3MOXHBIX MPUYMHAX €ro BO3HUKHOBEHHS, MEpax,
KOTOpbIE ObUTH MPEANPUHSTHI.

6. OcHOBHBIC IPUHIUIIBI YIIPaBICHUS KOHPIMKTOM HHTEPECOB B OpraHU3alllu.

B ocHOBy paboThI 10 ynpaBlieHHIO KOH(MIUKTOM MHTEPECOB B YNPABICHUS MOJOKEHbI

CICAYIOIINE TIPUHITUTIBL:

. 0053aTEIBbHOCTh PACKPBITHS CBEICHUN O pPeaTbHOM HWJIHM MOTEHIIMAIBHOM
KOH()JIMKTE UHTEPECOB;

. WHIUBUIyaJIbHOE PACCMOTPEHHE W OILIEHKA PEeMyTAIllMOHHBIX PUCKOB IS
YIPaBJICHUS TPY BBISIBICHUU KaXKI0TO KOH(IMKTA HHTEPECOB U €r0 yperyJIupOBaHHUE;

. KOH(DMIEHIMAaTBbHOCTh TIPOIIECCAa PACKPBITHS CBEIECHUNW O KOH(IUKTE
MHTEPECOB U MPOLIECCA €0 YPETyIUPOBAHUS;

. coOmo/ieHne ©OanaHca MHTEPECOB YNpaBleHUs U pabOTHHKA MpuU

YPETYINPOBAHUU KOH(l)J'II/IKTa HHTCPCCOB;



. 3ammTa pabOTHHKA OT MPECIEOBAHUS B CBSA3U C COOOIIEHUEM O KOH(IJIMKTE
WHTEPECOB, KOTOPBIH OBUT CBOEBPEMEHHO PACKPHIT PAOOTHUKOM U YPEryJupOBaH

(mpenoTBpallleH) yrpaBieHUsI.

7. Tlopsaok packpblTus KOHGIMKTa WHTEPECOB PaOOTHUKOM YIpaBICHUS U
HOPSIZIOK €ro YperyJMpoBaHHsS, B TOM 4YHCIIE BO3MOXHBIE CIOCOOBI pa3peleHHs

BO3HHKIICTO KOH(bJ'II/IKTa HHTEPCCOB

Hpouenypa PaCKPLITHUS KOH(bJ'[I/IKTa HHTCPCCOB AOBOOUTCA OO CBCACHHA BCCX
pa6OTHI/IKOB YIIpaBJICHUA. Y cranaBauBaroTCs ClIcayromunc BUAbl PACKPBITHUA KOH(bJ'II/IKTa

HHTCPCCOB:

* PacKpbITHE CBEACHUI 0 KOH(MIUKTE UHTEPECOB MPH MIpHEMeE Ha paboTy;

* pacKpbITHE CBEACHHI O KOH(DIMKTE WHTEPECOB NPHU 3aKYyNKE MaTepuaIbHO-
TEXHUYECKUX U UHBIX IEHHOCTEH;

* pPacKphITHE CBEACHHMM O KOH(IMKTE WHTEPECOB NMPU HA3HAYCHHH Ha HOBYIO
JOJKHOCTB;

* pa3o0BOE PACKPBITHE CBEACHHUI MO MEpE BO3SHUKHOBEHUS CHUTyallMid KOH(MIUKTA
WHTEPECOB.

PackpriTie cBepeHHMit 0 KOH(QIMKTE HHTEPECOB OCYIIECTBISIETCS B MMMCHbMEHHOM
BUJIe. MOXET OBITH JOMMYCTUMBIM TEPBOHAYAIBHOE PACKPHITHE KOH(IUKTA HHTEPECOB B
ycTHOM ¢opMe ¢ mocieayromeld Qukcanueir B MUCbMEHHOM BuUE. JOMKHOCTHBIM
JUIOM, OTBETCTBEHHBIM 3a TPUEM CBEICHUA O BO3HUKAIONINX (MMEIOIIHUXCS)
KOH(DJIMKTaX HWHTEPECOB SBISETCSA TMpejacenarelb KOMHUCCHU IO TPOTHUBOACHCTBHUIO

IMMPOABJICHUAM KOPPYIILIUUA.

VYnpasnenue O0eper Ha ce0s 0053aTEIHCTBO KOH(PUACHITUATLHOTO
paccMOTpEHUS MPEICTABICHHBIX CBEICHHUM U YPETyJIUPOBaHUS KOH(JIMKTA
unrepecos. [loctynupiias nHbopMalys 10/bKHA OBITh TITATEILHO MPOBEPEHA
YIOJIHOMOYEHHBIM Ha 3TO JIOJHKHOCTHBIM JIMIIOM C IIEJTBI0 OLIEHKU CEPhEe3HOCTH
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BO3HMKAIOIIMX JJisi yIPaBIIEHUS PUCKOB U BbIOOpa HamOoJee moaxonsiiei (Gopmbl
yperyiupoBaHusi KOHQIIUKTa UHTEpPECOB. B uTore 3Toil paboOThl yrnpaBieHUsT MOKET
NPUNTH K BBIBOJY, YTO CHUTYyallus, CBEACHHUS O KOTOPOM OBLIM MpeICTaBICHBI
pabOTHUKOM, HE SIBJISIETCSI KOH(QIUKTOM MHTEPECOB U, KaK CJIEJICTBUE, HE HYKIACTCS
B CICLMAJIBHBIX CIOCO0AX YpETyJIUpOBaHUS. YIPABICHHE TAKKE MOXKET MPUNUTH K
BBIBOAY, UYTO KOH(JIUKT HHTEPECOB HMEET MECTO, M HCIIOJIb30BaTh pa3IUUYHbIC

CIOCOOBI €T0 Pa3pelIeHus], B TOM YHCIE:

. OTrpaHUYCHHE JOCTyNa pabOTHUKA K KOHKPETHON MH(pOpMaIiK, KOTopas
MO>KET 3aTparuBatTh JUYHbIE HHTEPECHl pAOOTHUKA;

. TOOPOBOJIBHBIN OTKa3 pa0OTHHMKA YMPABICHUS WJIA €r0 OTCTPAHECHHE
(MOCTOSTHHOE WM BPEMEHHOE) OT ydacThs B OOCYXJACHMH U TPOLIECCEe MPUHSATHS
pEIICHU 1O BOMpPOCaM, KOTOPbIE HAXOAATCS WM MOTYT OKa3aThCs MO BIMSHHUEM
KOH()JIMKTa UHTEPECOB;

. MEePECMOTpP U U3MEHEeHHEe (QYHKIIMOHATIBHBIX 00A3aHHOCTEH pabOTHUKA,

. nepeBoi paboTHHUKA Ha JOJKHOCTD, MPEAYCMATPUBAIOIIYIO BHITTOJIHECHHUE
(YHKIIMOHAIBHBIX OO0S3aHHOCTEH, HE CBSA3aHHBIX C KOH(JIMKTOM HMHTEPECOB (Ha
OCHOBaHWH 00pa30BaHMS COTPYIHUKA);

. OTKa3 pabOTHHMKA OT CBOETO JIMYHOTO MHTEpEca, MOPOKIAIOIIETO
KOH(JIMKT ¢ MHTEpecaMy OpTaHU3aIliH;

. YBOJIbHEHHE pa0OTHHKA W3 OpraHU3alid [0 HWHHUIIMATHBE CaMoro
paboTHHKA;

[IpuBeneHHbI MepedyeHb CIOCOOOB pa3pelieHHs] KOH(IMKTa HHTEPECOB HE
SBJISICTCSI MCUEPIBIBAIONIUM. B KaXIoM KOHKPETHOM CIlly4ae IO JOTOBOPEHHOCTH
opraHu3anuy u pabOTHUKA, PACKPBIBIIETO CBEIEHUS O KOH(MIMKTE HHTEPECOB, MOTYT

OBITH HAWCHBI MHBIE JOPMBI €TO YPETYIHUPOBAHUS.

[Ipu paspemieHun HMeErOHIETocs KOHGIMKTA HHTEPECOB CIIEAyeT BbIOpATh

Haubosiee '"MATKyw'" Mepy yperyJiMpoBaHUSI M3 BO3MOXHBIX C  Y4ETOM



CYILIECTBYIOIIMX OOCTOATENLCTB. bollee ’kecTkue Mephbl CleayeT HCIOIb30BaTh
TOJIBKO B Cllydae, KOrja 3TO BbI3BAHO 00OOCHOBAaHHON HEOOXOAMMOCTBIO HIIU B CIIydae,
ecnmu Oonee "MsArkue" Mepbl OKa3aluMCh HENOCTaTOYHO HS(dekTuBHbIMU. [lpu
MPUHSATUU pEHICHUS O BBHIOOpPE KOHKPETHOTO METO/Aa pa3pelieHus KOHMIUKTa
MHTEPECOB BAXXHO YUYUTHIBATh 3HAYMMOCTh JIMYHOIO UHTEpeca pabOTHUKA U
BEPOSITHOCTh TOTO, YTO ATOT JUYHBIA HHTEPEC OyAET peaqn3oBaH B yliepd HHTepecaM

YIIPABJICHUS.

8.  OO0s3aHHOCTH PaOOTHUKOB B CBSA3U C PACKPBITUEM U YPEryJIUPOBAHHUEM

KOH()JIMKTAa HHTEPECOB

[TonoxeHnuem yCTaHABIMBAIOTCA CIEAYIOIIME OOS3aHHOCTH pPaOOTHUKOB B

CBSI3M C PACKPBITHEM H YPETYJIMPOBAHNEM KOH(MIUKTA HUHTEPECOB:

. IIpU OPUHITUM PELICHUM MO AEJIIOBBIM BOIPOCAM U BBINOJIHEHUH CBOMX
TPYAOBBIX OOS3aHHOCTEW PYKOBOJICTBOBAThCS MHTEpEcaMH yIpaBieHHs - O6e3 ydera
CBOMX JIMYHBIX UHTEPECOB, MHTEPECOB CBOMX POJACTBEHHUKOB U JIPYy3€ii;

. n30erath (IO BO3MOXKHOCTH) CUTyalluii M OOCTOSTEILCTB, KOTOpPBIE

MOT'YT ITPUBCCTU K KOHq)HI/IKTy HHTCPCCOB,

. pacKpbIBaTh BO3HUKIIHMKA (peanbHbIA) WM MOTEHIMAIBHBIM KOHMIUKT
HUHTEPECOB;
. COJICHCTBOBATDH yPETryIHMPOBAHHIO BOSHHUKIIETO KOH(MINKTAa HHTEPECOB.
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